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1. Executive Summary

Zambia’s forests play a significant role in terms of contribution to GDP and poverty reduction, as well
as potential for climate change adaptation and carbon management. However the increased
frequency of fires and accelerated forest retreat in Zambia’s Miombo woodlands caused by climate
change and exacerbated by deforestation has been estimated to cost Zambia. A total loss of GDP of US
$14 million per annum is estimated. While in the past Miombo woodlands have been a resilient and
balanced ecosystem, unsustainable anthropogenic land use and energy practices — combined with
climate-induced impacts — are severely inhibiting the natural regeneration capacity of this ecosystem.
These pressures are especially pronounced in the country’s Central Province, which has the largest
number of commercial farming blocks in the country and is one of the major production areas for
charcoal.

In an effort to address the problem statement above and its root causes, this project aims to increase
the rate of forest regeneration and promote climate-resilient land management and energy practices
among local communities in one area — Zambia’s Central Province — building on a variety of new
national platforms and other province-level initiatives that are being piloted in other parts of the
country.

Management of Zambia’s forests — both National Forests and those on traditional lands — remains a
continuing challenge. As noted in a new study funded by UN-REDD “Sustainable Forest Management
Initiatives of relevance to REDD + in Zambia” National Forests are relatively protected — at least in
theory. The law states that “all land in a National Forest shall be used exclusively for the conservation
and development of forests with a view to securing supplies of timber and other forest produce,
providing protection against floods, erosion and desiccation and maintaining the flow of rivers” (Forest
Act 1973, Part Ill, para 12). No activities are allowed in the forest without explicit permission —
including entering the forest.

The choice of Central Province as the geographic focus of this project was also due to the fact that
Finland, USAID and the UNDP/GEF MFA Project are already piloting (or have plans to pilot) SFM
activities in several other provinces of the country with major Miombo stocks. Central Province is now
benefitting from a broader influx of government funds from MLNR to strengthen the forestry sector
across the Country and has benefitted from a variety of local-level initiatives on SFM approaches
piloted by organizations like the Conservation Farming Unit of Zambia. This project will use the new
USAID activities in the Province and UN-REDD as a foundational base to develop and massively scale-
up a suite of interventions. The UN-REDD Stakeholder Analysis undertaken in Central Province
highlighted a number of specific factors that contribute to deforestation and forest degradation in the
Province. There was a general agreement that poverty, illegal forest resource utilization (in particular,
charcoal and timber production were singled out), unsustainable land use practices and commercial
farming are key drivers of deforestation in Central Province. Lack of fire monitoring and fire
management practices were separately confirmed as having a major negative impact on Miombo's
natural regeneration capacity. All of these core threats will be addressed as part of the project
intervention.
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The Project will be addressing the direct and indirect consequences of climate change in Miombo
forest, which lead to an increased frequency of forest fires and reduced regeneration capacities of
Miombo forest on the one hand, and to enhanced encroachment of commercial farming into the forest
and degradation through fuel wood production on the other. This imposes high costs and pressures on
the economy by reducing the contribution of Miombo forests on the National GDP estimated to range
around $5.5 billion. The role of the forests on poverty reduction and climate change mitigation,
accompanied by a loss of resilience of the whole human-ecological forest system, particularly
pronounced in Zambia’s Central Province is reduced.

It is expected that the activities to be implemented under the Project will contribute to the New UNDP
Strategic Plan Area of Work 1: Sustainable development pathways that can eradicate extreme poverty
and reduce social and economic inequality and exclusion focusing on development planning and policy
reforms to build productive capacities that can generate sustainable livelihoods. It is further expected
that the project will contribute to the achievement of the Zambia-UN Sustainable Development
Partnership Framework 2016-2021 Output 2.1.4: Government, private sector and non-state actors have
increased capacity to sustainably manage natural resources and land leading to diversified, decent and
sustainable livelihoods and the Country Programme Document (CPD) Output 1.2: Ministry of Lands and
Natural Resources and its partners have developed policies, systems and measures at national and sub-
national levels for sustainable management of natural resources, ecosystem services, chemicals and
waste.

Component 1: Piloting of Community-Based, Climate Adaptive Agro-Forestry and Assisted Natural
Regeneration (ANR) Techniques.

This component is focused on capacitating foresters and communities in Central Province to implement
appropriate climate-resilient agro-forestry and natural regeneration practices in designated zones.

Component 2: Integrated climate-resilient fire management

This component will address the second major climate-induced threat to Miombo's natural
regeneration capacity: fire. The component is focused on putting in place robust fire monitoring and
management protection plans and measures in all districts in Central Province to maintain the desired
regeneration targets and reduce fire frequency.

Component 3: Increased knowledge about and uptake of appropriate supply-side, biomass energy
production technologies to reduce

This component involves the deployment of wood-saving charcoal kiln technologies and the
development of sustainable charcoal schemes in 20 village action groups (VAGs) with (i) charcoal
producer groups formed and trained to operate kilns; (ii) Charcoal retort kiln pilots introduced (120
improved kilns to replace earth kilns); (iii) Monitoring, tracking and licensing system established for all
improved kilns piloted. The Component will also pilot 50 charcoal or sawdust briquetting machines or
presses piloted across 20 VAGs
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